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BLEND Policy for Accepting Funding Proposals 

 

This document sets forth guidelines for how the BLEND Committee makes decisions about 

acceptable sources of funding and sponsorship arrangements. It aims to establish a process that 

ensures consistency in decision-making regarding acceptance of sponsors or funds to support 

BLEND and BLEND activities  

 

About BLEND  

 

BLEND (Better Living: Exercise and Nutrition Daily) is a coalition of medical professionals, 

policy makers, educators, health care advocates, and parents who are committed to improving the 

health of children in the St. Cloud area by reducing the epidemic of childhood obesity. BLEND 

is funded by the CentraCare Health Foundation and partners with a large group of medical, 

educational, non-profit, and other organizations.  

 

BLEND was initiated in 2006 and has four main areas of focus:  

 Physical activity  

 Nutrition  

 Medical community  

 Advocacy 

 

By coordinating resources and programs in each focus area, BLEND works to make a significant 

impact on childhood obesity. BLEND has set a BMI (Body Mass Index) reduction goal to be 

achieved over a ten-year timeline.  

 

BLEND Position on Funding  

 

As a program that is part of a large, nonprofit health care organization with a recognized 

community presence, BLEND’s reputation and brand is important. The BLEND brand is a 

valuable asset to be protected and used wisely to promote the mission and work of BLEND. 

Decisions about accepting corporate sponsorships and other types of funding can have long-term 

implications for BLEND’s image and standing with the public, funders, staff and volunteers. 

Experts have cautioned that corporate/nonprofit partnerships, particularly when they involve 

health-based nonprofits, “have attracted negative publicity that diminishes public trust for a 

[nonprofit’s] brand.”
1 

Proposed funding arrangements with organizations (or associates that 

represent organizations) will be assessed by the BLEND Committee to ensure a good fit with the 

mission of BLEND. The BLEND Committee is committed to making these decisions through a 

fair and transparent procedure, grounded in CentraCare Health Foundation’s mission, and with 

consideration of BLEND’s long-term and short-term goals.  
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I. Definitions:  

1. “Funding” means any kind of funding arrangement or gift to support BLEND and its  

activities, including cash and product donations, grants, sponsorships, underwriting of  

events, and in-kind assistance.  

 

2. “Organization” means any business, company, or similar entity, and also individuals,  

proposing to enter into a funding arrangement with BLEND, and includes entities that are  

associated with that organization through a franchise, parent corporation, affiliate,  

subsidiary, partnership, or other relationship.  

 

3. “Committee” means the committee of BLEND.  

 

II. Criteria for evaluating funding proposals:  

 

A cornerstone principle that will inform Committee decisions with respect to potential funding 

arrangements is that BLEND aims to partner with industries, organizations, or individuals whose 

products and/or activities promote and do not harm health. Particular focus will be applied to 

organizations whose products or activities may impact childhood obesity or children’s health.  

 

Specific Criteria:  

 

In assessing funding proposals, the Committee shall consider the criteria below. It may also 

consider other criteria as appropriate to the situation. To help guide the Committee’s 

consideration of criteria, point totals are assigned to each criteria listed below. Proposals with 

higher point totals indicate funding proposals that are more likely to align with BLEND’s 

mission and goals. Funding proposals with lower point totals indicate that those proposals are 

likely to be less well aligned with BLEND’s mission and goals, and are more likely to present 

mission and reputational risks for BLEND. While the point totals should not be considered 

definitive for the Committee’s assessment of funding proposals, these totals can provide a useful 

framework for discussion. Additionally, the Committee may consider that criteria may be 

weighted differently depending on the type of funding relationship being proposed. For example, 

some of the criteria could be more or less significant, depending on whether the proposal 

involves co-branding of an event (which typically involves ongoing or deeper engagement with 

the funding partner) versus a one-time donation (which typically involves less intensive 

engagement with a funding partner).  
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Total possible points: 16 

 

1.  Does the organization’s mission align well with 

BLEND’s mission? 

0 = No 

1 = Somewhat 

2 = Yes 

2.  Does the organization have any policies, practices, 

procedures, or products that are contrary to BLEND’s 

goals/philosophy?  

0 = Yes—Many are contrary 

1 = Only a few may be contrary 

2 = No 

3.  What is the organization’s impact on health, and on 

children’s health in particular?  

 

0 = Some negative impact on health or 

children’s health 

1= Little negative impact on health or 

children’s health, or no impact at all 

2= Only positive impact on health or 

children’s health 

4.  Does the organization have a reputation for contributing 

to the childhood obesity problem? 

0 = Yes 

1= Reputation is mostly good, but also is 

mixed on this point 

2= No—no reputation at all with respect to 

child obesity, or only a positive reputation 

5.  What kind of media attention does the organization 

receive? 

0 = Has received negative media attention in 

the past 5 years 

1 = Has received more positive than negative 

attention in the past 5 years 

2 = Has received none or only positive media 

attention in the past 5 years 

6.  How will other funders, the health community, staff, 

patients, and other stakeholders likely react to BLEND’s 

relationship with this company or brand?  

 

0 = There may be some negative reactions 

1= Reactions may be mixed, but are likely to 

be more positive than negative 

2= Only positive reactions are likely 

7. 7(a). Is the organization one that BLEND can 

unequivocally stand by with respect to its reputation and 

current practices regarding childhood obesity?  

0 = No—proceed to 7(b) 

 

2= Yes—skip 7(b), go to 8 

7. 7(b). If not, but the likely benefits of the proposal appear 

to clearly outweigh the likely risks or negatives 

nonetheless, can measures be implemented as part of the 

funding arrangement to minimize the  negatives?
2
 

 

-2 = Mitigation measures are unlikely to be 

helpful
3
 

0= Some mitigation is possible 

1= Risks can mostly/entirely mitigated 

8.  If the organization states that it has undertaken to 

improve its practices or products in response to concerns 

about their negative health impacts, is it willing to 

discuss its past behavior in an authentic way, and can 

BLEND independently confirm that it has genuinely 

changed and is no longer involved in harmful activities?  

 

0 = It is too early to tell or cannot be 

confirmed 

1= Unclear, but seems more likely than not 

that genuine change has occurred and 

organization is willing to discuss 

2= Genuine change has occurred and 

organization is willing to discuss behavior; or 

no change was necessary 

 

 

 

 

 

 



July 11, 2014 BLEND Policy 

4 
 

III. Process:  

 

a. The Committee will assess the funding proposal in light of the above listed criteria, and any 

additional criteria that a majority of the Committee deems relevant and appropriate. While the 

point totals should not be considered definitive for the Committee’s assessment of funding 

proposals, these totals may be used as a guide. Proposals with higher point totals indicate 

funding proposals that are more likely to align with BLEND’s mission and goals. (The total 

possible points is 18.) Funding proposals with lower point totals indicate that those proposals are 

likely to be less well aligned with BLEND’s mission and goals, and are more likely to present 

risks for BLEND. 

 

b. After weighing the funding proposal in light of these criteria, the Committee may approve the 

funding proposal as offered, decline the proposal, or propose a different type of funding 

arrangement as warranted by the Committee’s assessment.  

 

c. In no circumstance shall the Committee accept funding proposals that are likely to undermine 

the mission of BLEND.  

 

d. Decisions about funding proposals shall be made by a majority vote of the members of the 

Committee. 

 

e. If the Committee accepts a proposal where the assessment indicates there could be some risk 

to BLEND, the funding arrangement should include measures to protect BLEND’s reputation 

and mission integrity to the greatest possible extent.  

 

f. Funding arrangements will be documented in a writing that sets forth the parties’ 

understanding of all responsibilities, rights, and expectations with respect to the arrangement, 

including terms describing how BLEND will recognize the organization’s contribution or 

support. 

 

g. Organizations will be notified in writing regarding acceptance/denial of funds.  

 

h. Organizations submitting funding proposals to the Committee shall be provided with a copy of 

the current policy.  

 

i. This policy shall not apply to any funding arrangements that have already been approved by 

the Committee. However, the Committee may explore measures for bringing existing funding 

arrangements into alignment with this policy.  
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j. This policy shall be reviewed annually with CentraCare Health Foundation development staff 

so that they are aware of the policy.  

 

k. The Committee shall review this policy annually, during its first meeting of each calendar year 

or at another designated time.  

 

 

 

This policy was adopted by the BLEND Committee on [DATE]. 

 

_________________________________ 

Committee Chair  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
1
 Vivica Kraak et al., Balancing the Benefits and Risks of Public–Private Partnerships to Address 

the Global Double Burden of Malnutrition, 15 PUBLIC HEALTH NUTRITION 503, 504 (2012), 

available at https://dro.deakin.edu.au/eserv/DU:30043233/kraak-balancingthe-2012.pdf. 
2
 E.g., company’s name will be acknowledged on BLEND’s website, but will not be linked to the 

company’s website; or the company will be acknowledged by name, but its trademark logo will 

not be featured; etc. 
3
 These points are different because the Committee believes that they indicate a proposal that is 

likely to be particularly risky to BLEND, and so the points should reflect that. 


