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“Building a new generation of intersectoral partnerships that also draw on perspectives and 
resources of diverse communities and actively engage them in health activities” provides a 
goal for public health systems.   ~ Institute of Medicine 

Executive Summary 
 

Social Network Analysis is a method used to analyze the network ties among participants in 
collaboratives and is used to identify how these different kinds of “ties” affect each other.  It 
measures similarities, social relations, interactions, and flows within a network, which can play 
a crucial role in assessing the strength of collaborations within public health networks.  Social 
networks represent a major area for organizational analysis in public health which aims to 
focus less on membership and more on transmission of specific elements, like resource 
availability and information sharing.   
 
The PARTNER Tool provides survey questions that assess the relational value between 
members within a public health collaborative.  The survey was used to measure the 
characteristics within the South Hutchinson-Reno County Food Policy Council (FPC) as a 
pre/post assessment to determine changes within the group over time.  

Purpose  
 
The FPC was awarded a capacity building grant through the Kansas Health Foundation to 
build a strong, sustainable organization aimed at increasing access to healthy foods in Reno 
County.  The results of the pre-test compared to the post-test will provide valuable insight into 
activities that supported improvement in areas of trust, connection between members, 
resources available and potential outcomes. 

Project Goals 
a. Determine the frequency of interactions between collaborative members, 
b. Identify resources available to the collaborative between members, 
c. Assess trust within the group, 
d. Determine the degree of a shared vision, 
e. Measure the perceived value of the collaborative as a whole. 

Profile:  South Hutchinson- Reno County Food Policy Council  
 

The Food Policy Council of Reno County was formed to address access to healthy foods in 
identified food deserts in the county. The purpose of the Food Policy Council (FPC) is to 
become a fully integrated coalition in order to increase access to healthy foods and beverages 
in South Hutchinson and Reno County. In 2012 a Community Health Assessment (CHA) was 
completed and indicated a need for increased access to healthy foods in Reno County to 
address modifiable risk factors affecting chronic disease. In support of improving the local 
food system the South Hutchinson City Council allocated funds to pay for the Grocery Store 
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Feasibility Study, which was conducted in 2012 and the findings indicated that South 
Hutchinson, and the trade area surrounding South Hutchinson, could support a grocery store. 
 
In order to become a coalition engaging in collaborative activities, the FPC will increase 
capacity by evaluating progress using a pre-test and post-test coalition assessment, building 
value and trust among members through evidence based practices and identifying untapped 
resources each member can provide to the group. 
 
Outcomes including 1) development of a comprehensive strategic plan, 2) identifying effective 
communication pathways with community stakeholders and 3) overall increased capacity of 
members through trust, development of a common vision and resource identification will allow 
the South Hutchinson-Reno County Food Policy Council to become a strong, effective 
coalition that will be able to make a collective impact on the community.   

Methodology 
 

The PARTNER survey posttest was sent to 7 members of the FPC.  The post-test survey was 
considered “closed” on March 31, 2015 with a 100% response rate. 

Description of Analysis  
 
Based on the survey answers from each respondent, different analyses were run to create 
Network Maps, produce Network Scores, and run Descriptive Results/Graphs. Each 
organization is represented by a “node” and the lines between each node indicate the 
presence of a “relationship”.  Node sizes and line thickness can change based on how the 
corresponding survey questions are answered and represent the strength of the relationship 
or frequency of interactions.  The variables measure the characteristics of the collaborative at 
the aggregate and the organization/individual level.   

Definitions 

Network Maps 

Relationships 
There are two types of “relationship” ties within the network.  Type 1 produces information 
based on frequency of interaction or how often the members communicate with one another.  
This “type” will influence the results of the attributes (trust and value) of the group (i.e. trust 
level scores may be directly related to how often members communicate with one another).  
Type 2 reports on level and type of interaction and measures: 
 

Cooperative Activities: involves exchanging information, attending meetings together, 
and offering resources to partners.  
 
Coordinated Activities: Include cooperative activities in addition to intentional efforts 
to enhance each other's capacity for the mutual benefit of programs.  
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Integrated Activities: In addition to cooperative and coordinated activities, this is the 
act of using commonalities to create a unified center of knowledge and programming 
that supports work in related content areas.  

Attributes 
Attributes of the partnership describe the network through perceived value and trust.  Running 
the analysis through either “Type 1” or “Type 2” will affect the descriptive output of each 
attribute. 
 

Overall Value:  Overall Value is a combined score of all respondents along three 
dimensions of value:  Power/Influence, Level of Involvement, and Level of Resource 
Contribution.   
 
Overall Trust:  Overall Trust is a combined score of all respondents along three 
dimensions of trust:  the amount of reliability, support of the mission, and willingness to 
engage in frank and open discussion.   
Trust: This score indicates the level of trust among members as a whole. Trust—a 
resource that increases rather than decreases through use, and becomes depleted if 
not used—is a key characteristic of properly-functioning collaboratives. To achieve a 
100% trust score, each member of the network would have to fully trust every other 
member.   
 
Relative connectivity: The connectivity score is an indication of how much each 
member is theoretically benefiting by being a part of the network, relative to benefit 
received by being connected to other members of the network. The scores are based 
on a combination of three components: trust, value, and number of connections. A 
member gets a high connectivity score when they have a lot of connections with 
valuable partners who trust them.  
 

Redundancy/Non-Redundant Ties:  Redundancy refers to the connectedness of 
members/organizations in a collaborative.    When assessing the ties that link 
organizations and individuals, if person A is connected to person B and person B is 
connected to person C, then person A is connected to person C (Figure 3).  This is 
considered a high redundancy relationship.  Minimal redundancy would be similar to a 
bureaucracy, where each individual reports to another and are not connected to 
anyone else.  High redundancy implies that the social network is less vulnerable to 
disconnection through removal of a person and a rapid, more efficient dissemination of 
information.   
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Results 
 
Overall Network Scores:   
 
The Network Scores represent density, degree centralization, and trust as a whole for the 
entire collaborative (Table 1).   
 
 

 

 Pre Post 

Density 100.00% 100.00% 

Degree Centralization 0.00% 0.00% 

Trust 78.20% 88.40% 

 
 

1. The low degree centralization score (0.00%) is due to the frequency of interactions and 
lack of a centralized organization managing the network.   
 

Degree Centrality: refers to the number of connections one 
member has with other members.  Because there is no one 
member serving as the central component of the FPC, this 
number is 0.00% indicating members are equally 
interconnected, which can indicate an overall willingness to 
support the collaborative’s goals.  
 

2. The FPC began with a high level of trust, and after various activities and meetings, the 
trust score increased by 10%.  This indicates that while there is no central member 
there is still a high level of trust overall.  This is a key characteristic of a properly-
functioning collaborative.  
 

3. Density is high and remained at 100%, this indicates that the FPC is cohesive and 
each member is connected to every other member.  If this is one goal of the FPC, then 
improvement is not recommended.  

Individual Network Scores 

Connections within the Food Policy Council 

Centrality:  The Food Policy Council is not a centralized organization. The members with the 
higher Centrality/Connectivity/Redundacy scores make up the central players.   The data 
indicate that members are interacting, communicating, and meeting with one another regularly 
(monthly, weekly, and daily).  There are few structural holes (gaps), meaning all members are 
connected.  
 

Table 1:  FPC Network Scores 
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Degree Centrality:  All partners have the same score: 6. This score indicates that all partners 
hold the same central position within the FPC and are connected to each other.   There is no 
one partner that is central to the FPC.   
 
Non-redundant Ties:  These scores increased by almost a full point for all members.   This 
score indicates that each partner is uniquely connected with other members within the 
coalition and fill a “hole”.  They are connected to other members that are not otherwise 
connected to anyone else.   The increase in this score means that should one member leave 
the FPC, other members will be able to fill the “void” and pick up where that member left off or 
fulfill the activities that person would have otherwise be tasked with. 
 
Closeness Centrality:  All partners have a score of:  1. This score is related to the above 
scores and also indicates that there is no one central partner.  All partners are connected.    
 
Relative Connectivity:  This score reflects how each member is benefiting by being a part of 
the FPC and is directly related to trust.  If a member is tied or connected to another highly 
trusted member, this score is high.   For the FPC, this score is high across the board, 
indicated value shared across all participants. 
 
 
 

 Degree 
Centrality 

Non-redundant 
ties 

Closeness Centrality Relative 
Connectivity 

 Pre Post Pre Post Pre Post Pre Post 

USD 309 6 6 1.27 2.06 1 1 90% 88% 

City of S. Hutch 6 6 1.5 2.32 1 1 100% 98% 

Community Member 6 6 1 2.06 1 1 88% 88% 

MSH 6 6 1.27 2.06 1 1 86% 84% 

RCHD 6 6 1.5 2.64 1 1 100% 99% 

K-State Ext 6 6 1.38 2.08 1 1 94% 100% 

The Diner 6 6 1.38 2.01 1 1 71% 72% 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Table 2:  FPC Network Scores - Connections 

file:///C:/Users/Molly/AppData/Local/Microsoft/Windows/INetCache/IE/YWF668JF/hole%23Redundant
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Value scores 
 
Power/Influence:  This score demonstrates the members’ combined view of the council’s 
value in terms of the position the individuals hold in the community.  These individuals may 
serve as change agents or leaders in the community.   
 

Level of Involvement:  This score points to the level of commitment within the council.  This 
score may indicate to which level this individual “gets things done”.   
 

Resources:  This score demonstrates the members’ combined view of the value of the council 
on terms of resources brought to the table.   
 
 

 

 Overall Value Power/Influence Level of Involvement Resource Contribution 

 Pre Post Pre Post Pre Post Pre Post 

USD 309 2.67 3.27 2.67 3.2 2.67 3.4 2.67 3.2 

City of S. Hutch 3.56 3.94 3.5 4 3.67 3.83 3.5 4 

Community Member 3.07 3 3.2 3 3 3 3 3 

MSH 3.06 2.53 2.83 2.6 3.17 2.6 3.17 2.4 

RCHD 3.22 4 3.17 4 3.17 4 3.33 4 

K-State Ext 3.22 3.56 3.17 3.5 3.17 3.5 3.33 3.67 

The Diner 2.61 2.8 2.5 2.6 2.67 2.8      2.67 3 

 
Trust scores 
 
Reliability:  This score measures to what degree this person will follow through on 
commitments.  An increase in scores per member shows the building of trust among the 
group. 
 

In Support of Mission:  This score demonstrates to what degree the individual shares the 
common mission or goal of the council. 
 

Open to Discussion:  This indicates to what degree the member is willing to engage in frank, 
open and civil discussion (especially when disagreements exist).  Trust is related to this as 
well.   
 
 

 Total Trust Reliability Support of Mission Open to Discussion 

 Pre Post Pre Post Pre Post Pre Post 

USD 309 3.33 3.07 3.17 3 3.33 3 3.5 3.2 

City of S. Hutch 3.72 3.94 3.67 3.83 3.67 4 3.83 4 

Council Member 3.53 3.8 3.6 3.8 3.4 3.8 3.6 3.8 

MSH 3.28 3.53 3 3.6 3.33 3.2 3.5 3.8 

RCHD 3.67 4 3.5 4 3.67 4 3.83 4 

K-State Ext 3.5 3.94 3.33 3.83 3.67 4 3.5 4 

The Diner 2.39 3.27 2.17 3 2.33 3.4      2.6 3 

Table 2:  FPC Network Scores - Value 

Table 2:  FPC Network Scores - Trust 
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Network Maps 
 
Type 2 Level/Type of Interaction:  The activities identified ascend from the most basic of 
functions to the most integrated the FPC could be when striving to reach a common goal.  The 
respondents report being involved in Cooperative Activities which include communication (as 
evident by the frequency of interactions in the previous map) and meeting attendance 
(Network Map 1).   These connections did not differ between the pre-test and post-test survey. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Network Map 1:  Cooperative Activities 
Cooperative Activities include: 
exchanging information, attending 
meetings together, and offering 
resources to partners.  
 

 FPC Monthly Meetings 

 Email Correspondence 

 Minimal resource 
identification  
 

School

City

Member

MSH

RCHD

KSU

Restaurant



FPC Final Results       10 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School

City

Member

MSH

RCHD

KSU

Restaurant

Network Map 2:  Coordinated Activities 

Coordinated Activities include: cooperative activities in addition to intentional efforts to enhance each other's capacity for the mutual 
benefit of programs. 
 

 FPC discussing tax incentives for new business 

 Restaurant offering resources for farmer’s market 

 FPC members attended various conferences 

School

CityMember

MSH

RCHD

KSU

Restaurant

Pre-Test Survey Post-Test Survey 
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The goal is to reach collective impact to the point of achieving Integrated Activities (Network Map 3).  This is an extension 
of the first two activities and includes the “act of using commonalities to create a unified center of knowledge and 
programming that supports work in related content areas” (Varda, 2011).  These activities supersede the action of 
communicating frequently to disseminating common knowledge throughout the group in line with the goals of the FPC. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Network Map 3:  Integrated Activities 

Integrated Activities include: cooperative and coordinated activities; this is the act of using commonalities to create a unified center of knowledge and 
programming that supports work in related content areas. 

 Two FPC members attended a leadership conference in Wichita. 

 Most members participated in the Access the Healthy Foods focus group and the Grocery Store focus group. 

 Two members attended the Food Policy Council workshop. 

School

City

Member

MSH

RCHD

KSU

Restaurant School

City

Member

MSH

RCHD

KSU

Restaurant

Pre-Test Survey Post-Test Survey 
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Reported Outcomes and Resources: 
 

1.  Outcomes of the Food Policy Council include or could potentially include (choose all that 
apply): 

 

 
 
 

 
 
 

Pre-Test Survey 

Post-Test Survey 
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2. Which is the Food Policy Council’s most important outcome? 
 
 

 
 
 

 
 
 

Pre-Test Survey 

Post-Test Survey 
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3. How successful has the Food Policy Council been at achieving its goals? 
 

 
 
 
 

 
 
 
 
 
 
 
 
 

Pre-Test Survey 

Post-Test Survey 
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4.  What actions of the Food Policy Council contribute to this success? 

 

 

 
 

Pre-Test Survey 

Post-Test Survey 
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Recommendations    
 
Overall the FPC has high trust among members and due to this score, establishing a more 
centralized, core member is not necessarily recommended.  However, should a staff member 
whose function is to solely support FPC activities is established, the dynamics of this could 
change.  Should this happen, maintaining high trust levels through the new member will be 
imperative.  This can be achieved through consistent communication, regular meetings with 
minutes readily available to the FPC members, and follow-through with activities and tasks.  
 
The FPC engaged in the following activities as per the grant application to achieve capacity 
and move towards collective community impact: 
 

1. Regular monthly meetings were held with minimal rescheduling or cancelling 
2. Meeting minutes were provided to all members immediately following each 

meeting 
3. Members participated in a healthy foods focus group facilitated by KSOM 
4. Members participated in a grocery store needs assessment focus group 
5. Two members attended a leadership conference 
6. One member attended various local conferences 
7. Two members attended the Food Policy Council workshop facilitated by KSOM 

 
In addition to the above activities, the FPC established a framework to support growth within 
the community: 
 

1. A mission/goal was established and voted on by the members 
2. A strategic plan was developed 
3. A new member orientation process was established 

 
Based on the results of the pre-test/post-test PARTNER Tool survey, the following is 
recommended to maintain high trust levels and continue to build capacity within the FPC: 
 
Recommendation: 
 

1.  Use Resources Available 
Resources were identified by each member and can be found in Appendix B.  Each member 
of the FPC who responded to the survey answered the following questions: 
 

“Please indicate what your organization contributes, or can 
potentially contribute, to this collaborative” and,  
 
“What is your organizations most important contribution to 
this collaborative?” 
 
 
 

Post-Test Survey 
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The above radar diagram indicates that reported resources available to the FPC have shifted 
in some areas.  The recommendations are as follows: 
 

1. Find out what the “Expertise in an area other than health-related.  There has 
been an increase in reported “expertise” and it will be important to know what 
that is. 

2. In Kind Resources, again, what are those?   
3. Volunteers:  Tapping into this resource will be valuable as you move forward 

with the farmer’s market.  Do you have someone in charge of volunteers? 
4. IT/Web Resources:  now that you have a website, can the responsibility for 

maintaining this shift?  What do you need on your website?   
a. Grocery Store Focus Group results 
b. Strategic Plan 
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Figure 1:  Available Resources by Partner 
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Recommendation: 

The bar graph shows that some members reported differently in the posttest regarding the 
most important resource contributed per member/organization.  Some recommendations 
would be to: 

1. Determine what the future needs of the FPC will be and 
a. Recruit members that can contribute the above resources 
b. Recruit/hire a member that can provide fiscal management as you move into 

the second grant application 
2. Identify those members that can provide volunteers and determine what the future 

need will be 
 
2.   New Member Orientation and Sub-Committees 
 
Use the forms available in the appendices to track progress of new members assign a “buddy” 
to assist the new member in acclimating to the group.  In addition, use the sub-committee 
forms to track progress: 

0 1 2 3 

Funding 

In-Kind resources  

Paid staff 

Volunteers  

Data Resources  

Policy development 

Specific health-related expertise 

Expertise in an area other than health-related 

Community connections 

Fiscal management  

Facilitation/Leadership 

Advocacy 

IT/web resources 

Pretest 

Posttest 

Figure 2:  Resource contribution by members 
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 Develop a volunteer sub-committee to recruit, organize and gain understanding as to 
what each volunteer is willing to do.  This is a valuable resource and if it appears the 
FPC is not organized with this process, volunteers can become disinterested.  

 Develop a SNAP sub-committee.  This will allow for tracking changes in the SNAP 
program and in addition, provide a training opportunity for those interested in using the 
program at the farmers market.  

 Develop a communications sub-committee. (See below) 
 

3.  Ensure all activities are communicated to the community 
 
The FPC has a website and has created a newsletter.   
 
Recommendations: 
 
Identify the members who are able to contribute technology resources to the coalition and 
assign a “leader” to chair a sub-committee that will handle community committee: 
  
 a. Facebook/Social Media:   This is not only a free way to inform the community but 

an effective one.  
   1.  Promote the page on every piece of electronic and print material that is 
   visible to the community. 
  2.  Offer incentives for others to share the page.  For example, the 500th person 
   to “like” the page will receive a free 30-minute dietitian consultation. 
  3.  Remain consistent and do not let a lot of time go by without posting on  
   activities. 
 
 b.  FPC Website:   Have the sub-committee work with the community coalitions and 

other entities to help cross-promote the activities.  Make sure all progress in available 
on the website (focus group results, strategic plan, etc.) 

 
 C. Communication Liaison:  Identify a member, or two, that will serve as 
 communication liaisons between the FPC and other coalitions within the community.  
 Attend Town Hall meetings to ensure presence as a coalition and gather information on 
 current events. 
  1.  Partner with other coalitions to extract training and expertise from them. 
 Example:  an Environmental Committee can train certain members on the 

Built Environment, which ties in with the public sidewalk initiative the City is 
working on.  The FPC can address connectivity to businesses offering 
healthy food options. 

 
2.  Identify new members that will provide resources not otherwise reported as 

being available within current membership. 
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Conclusion 
 

The end-goal for successful, effective, efficient, and sustainable public health coalitions relies 
on the quality of the memberships that create the network.  Based on the results of the 
PARTNER Tool survey pre-test, the FPC is communicating frequently with one another.  
Frequent communication does not necessarily mean productive communication.   Using the 
methods mentioned to create high centrality and adopting “Network Weavers” will improve 
communication channels and provide the most accurate information throughout the coalition.   
 
Because this is a community driven coalition, increasing membership of local community 
members and other small business owners will not only empower new members but the 
community as a whole.   Collecting data will support the activities of the coalition and support 
current and future grant funding.  Establishing the coalition as one that uses data to driven 
changes will secure its’ reputation as a sustainable, effective public health coalition. 
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Recommendations FPC 
Section 1:  MISSION STATEMENT AND GOALS ACTIONS 
1.  Conduct a community health assessment or refer to 
previous data: 

a) Review the CHA/Feasibility Study to support 
development of the mission statement. 

b) Does it need to be updated? 

c) Does the mission convey the results of the CHA? 

 

2.  Formalize the vision and goals of the coalition: 
a) Provide a copy of this to all coalition members. 
b) Discuss it at the next meeting. 

c) Create by-laws for members to refer to and follow. 

 

3. Evaluate the coalition (using the PARTNER Tool) in 
relation to the vision and goals: 

a) Review initial evaluation results. 
b) Implement change. 

c) Re-evaluate! 

 

Section 2:  EFFECTIVE INFASTRUCTURE ACTIONS 

1.  Community coalition members 
a) Maintain a regular meeting cycle. 
b) Document attendees; identify those that are not 

regularly attending. 
c) Appoint a liaison to reach out to the community 

members not participating or meeting regularly (voted 
and assigned). 

d) Find out if their needs as a member are being met. 
e) Make frequent contact to ensure regular attendance 

and document contact. 
f) Create meeting agendas for each meeting to stay on 

task and on time. 

Leadership- maintain a regular meeting cycle 
a) The core team members meet on a regular basis and 

document attendance. 
b) Create an online meeting method for those unable to 

physically attend the meetings (become trained in an 
online meeting method, such as Adobe Connect

1
). 

c) Create meeting agendas for each meeting to stay on 
task. 

2.  Materials 
a) Create consistent materials and update contact lists 

regularly. 
b) New members receive a “Welcome” packet with the 

mission statement, goals, contact information, and 
calendar. Have them sign a “commitment contract”. 

c) Each new member is partnered with a “buddy” and 
initiate the first meeting (see Network Weaving section 
of report, page) aim for level 6 or 7.  

d) Document new memberships, how they were brought 
into the coalition and what they bring to the 
collaborative. 

 

Section 3: COMMUNICATION TOOLS/METHODS ACTIONS 

                                                           
1
 Pricing, training, and options can be found at www.adobe.com/products/adobeconnect/buying-guide.html. 

Appendix A:  Coalition Improvement Checklist  
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1.  Create a sub-committee  
a) Assign marketing management functions to this 

committee. 
b) Use  IT resources in place and identified to maximize 

exposure.  

2.  Create a monthly/quarterly newsletter under the 
Marketing sub-committee’s charge. 

a) Have online subscriptions (free)  
b) Use an online service to manage community members 

signing up for information (Constant Contact, for 
example, allows for creating newsletters and automatic 
sending options) 

3.  Create online social circles 
a) All members involved with the FPC should link to each 

other via all websites. 
b) Stay consistent with social network sites  

4.  Facebook/Twitter 
a) Promote the Facebook page on every piece of material, 

newsletter, and websites.  
b) Set weekly or monthly “like” and “follow” goals.  

(Example: Can a free dietitian consult be promoted to 
the 100

th
 “like”) 

5.  “Go where the members are…”  Outreach should be 
conducted where members live, shop, and work. 

a) Host a “healthy” bake sale to promote the coalition’s 
mission 

b) Document how many people did not know about you 

6.  Create and provide an annual coalition report to the 
community.  

 

 

Section 4: EFFECTIVE PROJECT PLANNING ACTIONS 
1.  First of the year:  planning 

a) Develop a plan that includes goals and activities that 
you want to accomplish during the year. 

b) Use data gathered (CHA, other surveys) to drive 
planning development. 

c) Evaluate each activity/project to determine how the 
activity went (appendix satisfaction survey). 

d) When projects are undertaken by the coalition or sub-
committees use action plans to identify tasks, 
assignments, and target dates (appendix. 

 

 

Section 5: RESEARCH AND EXTERNAL RESOURCES ACTIONS 
1.  Elect a representative to work with citywide 
(government, etc.) committees/meetings on critical 
community concerns and common issues. 

a) Provide notes and feedback to the FPC 

2.  Identify training opportunities offered by other coalitions               
(Example: training on the built environment). 
3.  Assign research activities to stay on top of issues 
affecting communities across the state. 
4.  Invite outside speakers to address topics of interest to 
the members. 
5.  Identify your “connector” and “maven”:  who knows 
where to get what from whom? 
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Appendix B:  Member Sustainability Questions 
 
□ Have we made you aware of the mission and goals of Food Policy Council?  

 

□ Do you feel comfortable sharing the mission with others in the community? 
 

□ Have we been successful in providing timely information on meeting times and 
locations?  If not, how can we improve on this? 
 

□ In what ways have we been successful in sharing valuable information about the 
activities the coalition is involved in? 
 

□ How do we provide positive support and recognition to coalition members? 
 

□ What is being done to encourage you to participate in coalition activities? 
 

□ Are the meetings dominated by speakers from any one group?  If so, how does this 
prohibit you from participating and/or attending? 

 
Please provide any additional information that would encourage you to attend meetings on a 
regular basis: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
__________________________________        ________________________________ 
Coalition Member Name      Interviewee Name  
 
___________________    ___________            
Email/Telephone     Date 
 

 

Action: 
 
 
 
 
 

Rev 01/28/13  MB 
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Goal 1:  The FPC will create a sub-committee to assume the responsibility of communicating activities to the community 
Objectives:  1.  Identify coalition members with IT/Web resources to act as marketing leaders 
                    2.  Establish the sub-committee  
                    3.  Communicate new committee to entire coalition and community members 
                    4.  Provide data collection tools and methods for creating effective communication modes 

Key Action Steps Timeline 
Expected 
Outcome 

Evaluation Metrics 
Target 

Results as of (date) 

Person: 
Responsibility: 

Comments 

1.1 
 
 
 

     

1.2 
 
 
 
 

     

1.3 
 
 
 
 

     

1.4 
 
 
 
 

     

1.5 
 
 
 
 

     

 
Completion Date:____________  Outcome (Circle one) :  Successful    Unsuccessful    Extended   Reason:____________________________  

      

Appendix C:  Strategic Planning  
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Team:    Project:  

Members Contact Information Assignment Comments 

1. Lead:      

2.    

3.     

4.    

5.    

Activities Team Member  

  TimeLine Date:                                        

Week 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

1.    
              

2.    
              

3.    
              

4.    
              

5.    
              

6.    
              

7.    
              

8.    
              

Comments: 

Completion Date:____________  Outcome (Circle one) :  Successful    Unsuccessful    Extended   Reason:____________________________  

      

Appendix D:  Sub-committee Project Plan  
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Appendix E:  Gantt Chart 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Title of Project
Phase 1: Assess Weeks 1 2 3 4 5 6 7 8 9 10 11 12 13 14

Phase 2: Plan Weeks

Phase 3: Implement Weeks

Phase 4:  Data Collection Weeks

Phase 5: Evaluate Weeks

Date


